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3 Ways
Breakthrough 
Thinking 
Delivers on Your 
Breakthrough 
Strategy  
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INTRODUCTION

Strategic plans are meant to propel organizations forward. Yet too 
often, they become static artifacts—aspirational documents limited by 
the constraints of conventional thinking.

BREAKTHROUGH THINKING EXPOSES 
HIDDEN ASSUMPTIONS 

Every strategy is built on assumptions: about 
markets, resources, people, and potential. 
Often, these assumptions are invisible—not 
because they’re secret, but because they’re 
ingrained in how we’ve always thought.

Breakthrough thinking invites a conscious 
examination of the mental models that sit 
beneath strategic choices. It reveals the 
“invisible hand” of entrenched thinking that 
may be driving your team’s decisions.

When a leadership team surfaces and 
rethinks these assumptions, the strategy 
itself evolves—from something you’re tasked 
with leading … to a vision you’re personally 
connected to, invested in, and actively 
advocating on behalf of.

IT UNLOCKS CULTURE AS A        
STRATEGIC ASSET

When a bold strategy fails to take root 
beyond the page, it’s often a reflection not of 
the plan itself, but of the culture’s readiness to 
bring it to life. Culture isn’t just a backdrop—
it’s the engine that turns vision into action.

Breakthrough thinking enables leaders to 
see culture not as a static set of values, but 
as a dynamic engine that either accelerates 
a high-performance environment or hinders 
execution. It gives leaders access to how the 
culture thinks—and what that thinking allows 
(or prevents).

For example, a culture that overvalues 
caution may dilute a growth strategy before 
it ever hits the market. A culture that avoids 
conflict may never surface the crucial insights 
needed for change.

Breakthrough thinking turns culture from a 
potential liability into a lever.

IT ALIGNS THE ORGANIZATION CULTURE 
ON POSSIBILITY, NOT JUST PROBABILITY

Teams often operate based on what seems 
realistic. But strategy isn’t about betting on 
the most likely outcome—it’s about creating 
what didn’t exist before.

When leadership teams adopt breakthrough 
thinking, they stop asking, “What can we do 
with what we have?” and start asking, “What 
must we think to make the extraordinary 
possible?”

This shift:

• Elevates the ambition of goals.

• Aligns decision-making with vision, not fear.

• Reframes failure as iteration, not indictment.
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ABOUT GAP INTERNATIONAL

Gap International is a global management 
consulting company that partners with 
executives to produce exceptional growth 
through extraordinary performance. Gap 
International offers products and services that 
provide a disciplined, systematic approach to 
sustainable, profitable growth. “Transforming 
Organizations” is our company’s purpose and 
is our only work. For over 40 years, we have 
built expertise and a track record of results in 
transforming the performance of executives 
and entire organizations — from the expected 
into the extraordinary.

Gap International works in a variety of ways, 
ranging from enterprise-wide consulting 
initiatives to individual leadership growth 
and performance programs. We consult 

FINAL THOUGHT

Breakthrough thinking is both a technique 
and a leadership discipline—one that 
expands what’s possible and redefines 
what’s achievable.

Your strategy doesn’t need more slides. 
It needs thinking that’s not based on 
constraints or limits. 

At Gap International, we help leaders shift 
thinking to unlock performance that redefines 
what success looks like.

individuals, teams, and organizations to 
break through existing paradigms and past-
based assumptions that keep performance 
at current levels. The context for our work 
is breakthrough — breakthrough thinking, 
execution, leadership, strategy, and 
performance — with an intense focus on 
breakthrough outcomes.

Our breakthrough methodologies are 
currently at work inside leading Global 500 
companies. We are earning a worldwide 
reputation for creating leaders who are 
inspired, motivated, and enthusiastic 
about coming to work, for building 
business executives and managers who are 
powerful, effective, and dynamic leaders, 
and for partnering with clients to produce 
extraordinary business results.



4

Gap International 
700 Old Marple Road
Springfield, PA 19064, USA 
+1 610 328 0308

gapinternational.com © 2025 Gap International. All Rights Reserved.


